HALIFAX
HCC Board of Directors Meeting Agenda

Aug 13, 2009
6-7:30pm

Updates and action items from previous meetings
®* Communications committee:
O brief update from last meeting (%5 by 2015 presentation) --

O next meeting?
* SPOKE --

®* Sewer grate project --

* Bike Count -

* TIC meetings — Claire?
®* Theresa and Andrew to meet about membership - did this happen?

* Joint Stocks Registry --

* Mailbox key — Miia was to follow up with Alice and Bob about this --

® T-shirts — Brian dropped 40 MEC t-shirts off for printing this week. They should be ready within a
couple of weeks

* Bike Infrastructure Workshop — Aug 18, 6-8pm, Dalhousie --

* Re-evaluation of meeting time — 2™ Thursday of every month at 7pm? 6:30PM, better time?

To discuss
®* Upcoming HCC events
O Atlantic Eco-Expo (Nov 21-22)
Do we want to do this?

HCC banner?



HALIFAX

Which BOD members can commit to going?

f¥] Who will reserve a table?
O Movie Night - “Veer” (A couple of other movies have been suggested to the HCC:
“Breaking Away” and “Quicksilver”. We could consider these as well)
When?

Where?

(¥} What will it take to organize this?

O Speaker Series -- Daves work is interested in helping to fund a public event about
transportation. Having been to a couple of these types of events in TO, Dave would like
to see one here. Idea would be a Saturday speaker session that talks about how to get
more young people cycling, have a speech about health and planning and cycling’s effect
on community.

(¥] When?
(¥] Where?
(¥] Ideas for speakers?

(¥} What will it take to organize this?

Memberships — Lauralee has new membership cards. How do we get membership cards to all
those who have paid $5?

Coordinate a meeting with Idealbikes about their discount offer. Indicate that we’re giving out
100+ membership cards soon and this is mainly because of the deal we’ve been extended.

Chester Spur Response --



